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Part A-(10x2=20 Marks)

1. State the function of material management.

2. List the advantages of value analysis.

3. Name any two purchasing policies adopted in industries.

4. State the important of negotiation in a purchase.

5. Define codification.

6. Define network.

7. State the function of forecasting.

8. Define economic order quantity.

9. List any two industries practicing just in time approach.

10. Define reorder level.



PART –B (5 * 13 = 65 Marks)

11. (a) By citing an application, explain the steps involved in performing value

analysis

OR

(b) Discuss the parameters and challenges involved in make or buy strategies.

12. (a) Explain the factors influencing in the selection of sources of supply for a

fluctuating demand requirement.

OR

(b) Explain any two methods in vendor evaluation and rating with an example

13. (a) Describe the influence in the parameters involved in constructing for an ideal

store for a mass manufacturing plant.

OR

(b) With use of suitable applications, explain the suitability of network models

in manufacturing management.

14. (a) With a block diagram, explain the structure of a Material Requirements

Planning (MRP) system by stating its inputs and its influence on produce

structure.

OR

(b) Compare deterministic and stochastic forecasting methods and ewxplain any

one method on each category.

15. (a) Explain the significance of aggregate planning in terms of inventory

management and its role in bringing out master production schedule.

OR

(b) State the principle of pull system of production control and eplain the role

just in time approach in this system.



PART – C(1 * 15 =15 Marks)

16. (a) A salesman stationed at city A has to decide his tour plan to visit cities B,C,D,
E and back to city A. The order of his choice so that total distance travelled is
minimum. No sub touring is permitted.the distance between cities in KM is
given below :

Cities A B C D E

A M 16 18 13 20

B 21 M 16 27 14

C 12 14 M 15 21

D 11 18 19 M 21

E 16 14 17 12 M

Find the salesman’s minimum travel distance.
(b) A company manufactures a line of ten items. The usage and unit cost are

shown in the following table. The latter is obtained by unit usage by the
unit cost.
(1) Calculate the annual usage for each item.
(2) List the items according to their annual usage.
(3) Calculate the cumulative annaual usage and the cumulative percentage

of items.
(4) Group items into an A,B,C classification.

PART NUMBER UNIT USAGE UNIT COST

1 1100 42

2 600 40

3 100 4

4 1300 1

5 100 60

6 10 25

7 1500 2


